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AvwTtePOG Mnyavikog EniBAedng kal Zuvtpnong Ontikou Awktuou (Matpa)

O Avwtepog Mnxavikog EniBAeng kal Tuvtpnong Ontikou AKTUoOU KaBopiZel TIC anodOTIKEG PEBODOUC
ulonoinong FTTH Jiktuou eni tou nedlou, OYXETIKA PE TNV AVAYVWPELOHN, MEAETN KAL TUNOMNOiNon UALKWY
OTAPLENG evagpiou BLKTUOU KAL TNV NLOTONOLNCN 0PBNAC EPAPUOYNC TWV EYKEKPLUEVWY HEBODWY KATACKEUNG
UNOYelou OLKTUOU OMNTIKWYV LVWV. ZUVTOVIZEL TOUC OUVEPYATEG, EAEYXEL KAL KATAYPAMEL TNV MOLOTIKY KAl
MOCOTLIKY anodoon TwV CUVEPYELWY, ENAUEL MPORBAAPATA KATA TN SLAPKELD TNG KOTACKEUNC OE cuvepyaoia
UE TA AVTLOTOLYO TUAMATA ONTKWY LVWV. ZUVTOVIZEL KAL UNooTnPLZEL TIG OPHABEG AELTOUPYLOG KAL CUVTAPNONG
unodouwv. Eniong, cuvtovidel epyaciec cuvtrpnongkat eniAuong BAaBwv oto Nedlo o NPodLAYEYPAUMEVOUG
XPOVOUG anokatactaong Ye €5pa tnv MNATpa KAl Ye dUVATOTNTA YETAKLVNONG OTOV EUPUTEPO EANADLKO XWPEO

yLa TG avAaykeg uhonoinong tou FTTH Alktuou.

ApPHOOLOTNTEG:

Anuloupyel ta anapaitnta implementation manual o€ oyéon pe tnv
ulonoinon FTTH dwktuwyv / PoP kal tnpel NAApNn kAl AeMTOPEPH) anoypagpn
AOYLKWV KAl (PUOLKWYV OTOLXELWV SLKTUOU, TA OMola EVNUEPWVEL PE TA VEQ
dedopeva

EAEyxeL TNV 0p61) uhonoinon tou FTTH 3ktuou / PoP oTn yewypapLKr NEPLOX
€ubuvng

Yuvtovidel kal cuvepyadetal pPe TNV opada oXedlaopou yla Thv enilucn
NEORANUATWY UAonolnong f anokatdactacn BAGBNG OTN YEWYPAPLKY NEPLOXN
gubuvNng

YuvepyddeTal Ye tnv opdda Audit & Control yla tnv TeAkr anodoxr Twv
UMNPECLWYV KATACKEUNG SLKTUOU KAL UNMOSOUWY

Yuvtovidel kal eEac@aAiZel TNV NMANEN KAL AEMNTOPEPH ANoypaPr) OAWV TwV
AOYLKWV KAl QUOLKWYV OTOolXelwv Tou FTTH OWKTUOU KAl TWV aAvTioTOLXWV
Unodopwv

YuvTtovidel kal eMNAUEL BAABEC 0TO CUVOAO TwV UNodopwy. Evtonidel kal enAUeL
BAOBEG/AGBN 1 NPoBAAPATO, EPAPPOLEL  EYKEKOLPEVEG  OLODIKACLEG
ouvThPNoNG KAl daAAaywv/tpornonowcewy. EEac@oAidel tnv aflonotn
AELTOUPYLA TOU SLKTUOU YLO TNV KAOAUYN TWV TREXOUTWY OVOYKWY

MpoUnoBeoelg:

Ynoudeq o HAektpoAoyia ) HAEKTPOVLKN 1) Mnyavikn

Eunelpla touAdylotov €EL (6) €Twv ota TnAEMNKOWWVLIAKA ALKTUO KAL OThV

KATAOKEUN, AELTOUPYLO KAl ouvThApnon SIKTUWY OMTLIKWY VWV KAl UNOSOpwWY

Epnelpla TouAayLoTtov Tecodpwy (4) ETWV 0TN SLaXEipPLoN CUVERPYATWY O OAEG

TLG PACELG NAPOXNG TNAEMKOLVWVLOKWY UMNPECLWY OTO Nedilo

Aplotn yvwon:

o0  OTNV KOTOOKeEUN KaL cuvthpnon Atktuwv Neag Mevidg (FTTH - FTTB - FTTC)

o OTN AeLtoupyla peETPNTIKWY opydvwy o€ onTikd diktua (OTDR - Power
Meter & Source - OSA)

o  OTNV AVAAUCH OMTIKWY UETPNCEWV

o otndladikacia BAABOSLAXELPLONG OE CUVEPYOAOLA PE KEVTPO OVAYVWPELONG
onpatwy (NMC)

MoAU KaAr yvwon otn Asttoupyia kat dtayeipion H/M unodouwv

M'vawon GIS cuotnuatwv

EnBupntn yvwon tng AyYAKNG YAWOooAG

ALOBECIPHOTNTA OE KUALOPEVO wpdpLo epyaciag / Bapdleg

ALOBECIYOTNTA OE EKTAKTEC ELBLKEG MEPLOTATELG, KABWC KAl SLlaBecipyoTNTA YyLa

EKTOKTEG YEWYPAPLKEG PETAKLVAOELG
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OTNV KAPLEPT COU.
Mneg otov KOGHO
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AgELOTNTEG pOAOU:

Nootponia cuvexoug eEEALENG (Growth Mindset)
YneuBuvotnta kal NpocavaToOALOPOG OTO ANMOTEAECHA
AnoteAecpOTIKA dlaxeiplon xpovou

Apeon eniiuch npoRAnUaTwy kat AnPYn anopdacewv
YYnAS eninedo autovopiag

MPOCAVATOALCHOC oTov MeAdtn

ApLoTEG DEELOTNTEC ENKOLVWVLAG

Mveupa opadLlkOTNTOG
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O@PéEAn:

v\ ZUPNEPIANNTIKO NePLBAANOV epyaciag

v’ TUVeEXNG eknaideuon & ZUPPETOXN OE AVANTUELAKEC DPACELG
v' Mpodypaupa opadlkhg acPAALoNnG uyeiag kat ZwNnG

v MELWPEVO TLHOAOYLO KAOTAVAAWGONG PEUPATOC

O KOOUOG TNG EVEPYELAC PMEYOAWVEL KAL eEeAicoetal ouvexwg! Xtn AEH FiberGrid, avalntdue
avOPWNoug Ye OPEEN, YVWOELG KAl BETLKY EVEPYELQ, MOU EMNLBUPOUY VA 08NYHOOUV TNV KaPLEPA
TOUC €va BriYa napanépa. Mg opadiko NveUpa, EYNLOTOCUVN Kal evouvailoBbnon, epovtiloupe
YLO TN DLAPOPPWOoN eVOC EPYACLAKOU XWPEOU UE LOEG EUKALPLEG KAL GEBACHO NPOC OAOUC, XwPLG
dlakploeLc.

AV KOL €0€va O€ eVOLAPEPEL N MPOOWIILKA KAL EMOYYEAPATLKY) OOU €EEALEN O€ €va MePLBAAOV
HE EUXAPLOTO KALPAO KAL EUVOIKEG MAPOXEC, OE KOAOUUE VA NPAYPATOMNOLAOELG TNV altnor cou

ONMEPO KLOAQG.

‘EAa otn AEH FiberGrid!



